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Scope

A The Company and Context
A Keys to Management Success

A Practical Examples
I Objectives
I The Change Process
I Benefits Achieved
I Tracking Change and Performance
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EnergyAustralia

A EnergyAustralia operates one of Gosmbry e doric

the largest electricity networks in

Australia distributing electricity to R a
the Sydney, Central Coast and Ve,
Hunter regions (an area of 22,275 _ EnergyAustralia

A Over1.5 million customers

ACTandVictoria

Integral Energy
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A Large old utility
A Aversion to change

A History of IT system
Implementations with
poor change
management and no
data strategy

A Culture of LCD

100 years of EnergyAustralia
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1. Leadership

A Leadership is vital. Workers want to be led.

A Leaders are expected to make the hard decisions i if
you donot someone el se wil|l
popular but if they are fair and consistent, staff will
respect the judgement of those decisions and
management 0s right to make

A Developing leadership is an investment.

VW £5™* " GeOsPATIAL
§ 20 INFRASTRUCTURE

‘ 7 SOLUTIONS -
‘\-/ GEOSPATIAL INFORMATION &
TECHNOLOGY ASSOCIATION®



2. Courage

ADonét be afraid to

the leadership team.

Team Corfidence and trust In Taam :
_ leadership [
Leadership |
1
1
Asnagemant compeiencies: |
1

Leading change

Imglementation

Peromance KManagement

Problem Salving

Project Management

o [m hotn Hig® Mail
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3. Planning

A Plan for future success.

A Control or mitigate risks.
A Detailed planning is essential to achieving return on investment.
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Project

| Geospattal Information System (GIS)

[ers Uporade

1a GIS Upgrade Options review

1b GIS Upgrade to V4 (including NRM vs EDO, Scout replacem|
2 Field Information System for Smallworid V4

other

6 Spatial Key Data Capture Project (SKDC)

2006/07

12, 01515 pgrade Optons review

2007/08

2008/09

7 eCapture

8 CAD Capabilty Improvement - Phase 1 (Centralisation of Auf
9 CAD Capabilty Improvement - Phase 2 (further customisatio

10 Cadastre Data Management
11 Street Adressing Improvement

iams project

12 Phase 0 - Preliminary Work (Setting Strategy)
13 Phase 1- SAP Preparation

14 Phase 2 - SAP Design (Blueprint)

15 Phase 3 - Implementation including Interfaces (GIS)

16 Phase 4 - Business Process Improvements (OMS,DNMS, P
17 Phase 5 - Business Process Improvements 2 (Incl Reporting|
18 Phase 6 - Document Mgt Integration
19 SAP Upgrade - Implementation

MAM Stream
20 Phase 1- Prototype

21 Phase 2 - SAP Design (Blueprint)
22 Phase 3 - Implementation

NEPS Stream
23 Legacy System Data Review (IBM)
24 Rating System Replacement (RSR)
25 Legacy System Decommissioning (LSD)

Field Comy
26 GIS (updatable)

utage Management System (OMS - NW04005)
Design and Configuration

28 Phase 1 - Production Data Capture

29 Phase 2 - Implementation and Training

30 Phase 2 - Optimisation and DNMS Interface

31 Phase 3 - Optimisation (ABR's)

32 Phase 4 - iAMS and mobile integration (See iAMS)

33 Phase 5 - Additional OMS Functionality (New Modules)

[DNMS - EA7012/3a - Go-Live
34 Enhancements
35 DNMS Replace SCADAL
36 DNMS Replace DAROS
37 DNMS Capabilty includes ‘operator plug-ins'
38 DNMS - GIS Integration sub transmission (above IkV)
39 DNMS - GIS Integration up to 11kV

scaDa

[Primavera - Work Scheduiing Rolk-ot

[Communications Strategy (PING)

12,Prase 0 - resminary Work Seting Stategy)
13,Pnsse 1 - 54 Preparaion
14, Prase 2. A% Desion (Bluor)

o, prase 1 - proorye
21, Phase 2. SAP Design (Buepiiny.

2

23, Logacy System Data Review (1BM)
24, Ratig System Replacement (£SR)

15,Pnase. 3. Impjamentadon nludng niraces (GIS)

22 Phase 3. implementatin

s, hose 1 Procucton Data Capuure
25, phase 2 molementaton and Traing

. Ennancemens

scaoa.

erimavera - Work Scheduing Rotou,

communicaions suateas (P1vG),

130, Phase 2 - Onimisaton and DNMS nerace

1. Phase 3. Opinisaton (A8

< DNMS Replace SCADAL

16, Pra

. onw

- Business Process Improuemens (OMS WS, Poria)

2. Phase 4 - AMS and ol negraton (See IAVS)
3. Phase § - Addtonsl OMS Funct

S Repco DAROS
27 0N Capabityincudes ‘perator -

117, Phase 5 - Business Pocess,Inpovements 2 ind Reporing -1

IS

ity e Mok

Unorade - mplemeniaion

26, 1S updatabie)

15, Phase.6 - Document Mgt

ncegation
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4 . OFI el d of

A Create the conditions for success i do the thinking, anticipate
staff needs, win the resources and provide reasons for success
not excuses for failure.

B In GIS > 20 Days

GIS DATA OPERATIONS O1In GIS > 10, <= 20 Days
NP's and Field Books - On Time Processing B1n GIS <= 10 Days
Time from Energisation to Captured in GIS
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5. Get ti¢d udp ec

AGet thesotpéedpl ei ght and t he
you need a mechanism for honest communication.

A Provide role clarity, engage employees appropriately,
provide them with a vision and align the direction of the
team with that of the business.

A Set clear expectations, provide regular honest feedback,
and provide support for people to improve but be
prepared to take decisive action when necessatry.
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Some Practical Examples
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Objectives

Right First Time A Data Quality

On-Time Processing A Customer Focus
Reduce Cost to Serve A Productivity

Build capability A Continuous Improvement

I

Achi eved through©e
a relentless change process

q
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The Change Process

A Build the foundations for success
I Processes and Technology
I Competency framework and career paths
I Establish metrics

A Engage staff to find problems and implement solutions
I Innovations (simple and complex, small scale and large scale)

A Remove obstacles
I Decisive leadership and fair, transparent processes

A Inculcate a culture of high performance
I Client focus T how can we make their jobs easier?

« 1 Collaboration and proactive liaison
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People: GIS Career Structure
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