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Scope

ÅThe Company and Context

ÅKeys to Management Success

ÅPractical Examples

ïObjectives

ïThe Change Process

ïBenefits Achieved

ïTracking Change and Performance



EnergyAustralia

Å EnergyAustralia operates one of 

the largest electricity networks in 

Australia distributing electricity to 

the Sydney, Central Coast and 

Hunter regions (an area of 22,275 

km2)

Å Over 1.5 million customers

SYDNEY



Context

ÅLarge old utility

ÅAversion to change

ÅHistory of IT system 

implementations with 

poor change 

management and no  

data strategy

ÅCulture of LCD



Keys for 

Management Success



1. Leadership

ÅLeadership is vital.  Workers want to be led.

ÅLeaders are expected to make the hard decisions ïif 

you donôt someone else will.  Not all decisions will be 

popular but if they are fair and consistent, staff will 

respect the judgement of those decisions and 

managementôs right to make them.

ÅDeveloping leadership is an investment.



2. Courage

ÅDonôt be afraid to take on challenges but when you do, 

make sure you win.  This builds trust and confidence in 

the leadership team.



3. Planning

Å Plan for future success.

Å Control or mitigate risks.

Å Detailed planning is essential to achieving return on investment.
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Geospatial Information System (GIS)

GIS Upgrade

1a GIS Upgrade Options review 1a. GIS Upgrade Options reviewGIS Upgrade Options review

1b GIS Upgrade to V4 (including NRM vs EDO, Scout replacement) 1b. GIS Upgrade to V4 (including NRM vs EDO, Scout replacement)

2 Field Information System for Smallworld V4  2. Field Information System for Smallworld V4

Other

6 Spatial Key Data Capture Project (SKDC) 6. Spatial Key Data Capture Project (SKDC)

7 eCapture 7. eCapture

8 CAD Capability Improvement - Phase 1 (Centralisation of Autocad licences8. CAD Capability Improvement - Phase 1 (Centralisation of Autocad licences

9 CAD Capability Improvement - Phase 2 (further customisation of CAD to facilitate eCapture) 9. CAD Capability Improvement - Phase 2 (further customisation of CAD to facilitate eCapture)

10 Cadastre Data Management 10. Cadastre Data Management

11 Street Adressing Improvement 11. Street Adressing Improvement

iAMS Project  

 SAP Stream  

12 Phase 0 - Preliminary Work (Setting Strategy) 12. Phase 0 - Preliminary Work (Setting Strategy)

13 Phase 1 - SAP Preparation 13. Phase 1 - SAP Preparation

14 Phase 2 - SAP Design (Blueprint) 14. Phase 2 - SAP Design (Blueprint)

15 Phase 3 - Implementation including Interfaces (GIS)  15. Phase 3 - Implementation including Interfaces (GIS)

16 Phase 4 - Business Process Improvements (OMS,DNMS, Portal) 16. Phase 4 - Business Process Improvements (OMS,DNMS, Portal)

17 Phase 5 - Business Process Improvements 2 (Incl Reporting - BI) 17. Phase 5 - Business Process Improvements 2 (Incl Reporting - BI)

18 Phase 6 - Document Mgt Integration  18. Phase 6 - Document Mgt Integration

19 SAP Upgrade - Implementation 19. SAP Upgrade - Implementation

 

 MAM Stream  

20 Phase 1 - Prototype 20. Phase 1 - Prototype

21 Phase 2 - SAP Design (Blueprint) 21. Phase 2 - SAP Design (Blueprint)

22 Phase 3 - Implementation 22. Phase 3 - Implementation

 NEPS Stream

23 Legacy System Data Review (IBM) 23. Legacy System Data Review (IBM)

24 Rating System Replacement (RSR) 24. Rating System Replacement (RSR)

25 Legacy System Decommissioning (LSD) 25. Legacy System Decommissioning (LSD)

Field Computing

26 GIS (updatable) 26. GIS (updatable)

Outage Management System (OMS - NW04005)  

27 Design and Configuration  

28 Phase 1 - Production Data Capture 28. Phase 1 - Production Data Capture

29 Phase 2 - Implementation and Training 29. Phase 2 - Implementation and Training

30 Phase 2   - Optimisation and DNMS Interface  30. Phase 2   - Optimisation and DNMS Interface

31 Phase 3 - Optimisation (ABR's)  31. Phase 3 - Optimisation (ABR's)

32 Phase 4 - iAMS and mobile integration (See iAMS)  32. Phase 4 - iAMS and mobile integration (See iAMS)

33 Phase 5 - Additional OMS Functionality (New Modules)  33. Phase 5 - Additional OMS Functionality (New Modules)

DNMS - EA7012/3a - Go-Live

34 Enhancements 34. Enhancements

35 DNMS Replace SCADA1 35. DNMS Replace SCADA1

36 DNMS Replace DAROS 36. DNMS Replace DAROS

37 DNMS Capability includes 'operator plug-ins' 37. DNMS Capability includes 'operator plug-ins'

38 DNMS - GIS Integration sub transmission (above llkV)

39 DNMS - GIS Integration up to 11kV

 

SCADA SCADA . 

Primavera - Work Scheduling Roll-out Primavera - Work Scheduling Roll-out. 

 

Communications Strategy (PINC) Communications Strategy (PINC). 

 

Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1

2007/08 2008/09

Q2 Q3 Q4

Project 2006/07



4. óField of Dreamsô

Å Create the conditions for success ïdo the thinking, anticipate 

staff needs, win the resources and provide reasons for success 

not excuses for failure.

GIS DATA OPERATIONS

NP's and Field Books - On Time Processing 

Time from Energisation to Captured in GIS
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5. Get the ópeople-stuffô right

ÅGet the ópeople-stuffô right and the results will followébut 
you need a mechanism for honest communication.

ÅProvide role clarity, engage employees appropriately, 
provide them with a vision and align the direction of the 
team with that of the business.  

ÅSet clear expectations, provide regular honest feedback, 
and provide support for people to improve but be 
prepared to take decisive action when necessary.



6. Dare to think differently



Some Practical Examples



Objectives

1. Right First Time Ą Data Quality

2. On-Time Processing Ą Customer Focus

3. Reduce Cost to Serve Ą Productivity

4. Build capability  Ą Continuous Improvement

Achieved throughé

a relentless change process



The Change Process

Å Build the foundations for success

ï Processes and Technology

ï Competency framework and career paths

ï Establish metrics

Å Engage staff to find problems and implement solutions

ï Innovations (simple and complex, small scale and large scale)

Å Remove obstacles

ï Decisive leadership and fair, transparent processes

Å Inculcate a culture of high performance

ï Client focus ïhow can we make their jobs easier?

ï Collaboration and proactive liaison



People: GIS Career Structure


