Objective

Coordinating

Specific Actions

Operational Plan 2008 - 2009

Target Date

Progress to

Outcome

Enhance

Responsibility

- ] Registrar Website update and 1* Quarter 09 Key stakeholders
communication with development. understand BOSSI
stakeholders. role
Expand interaction with 4" Quarter 08 Key stakeholders
stakeholders through joint understand BOSSI
forums. role
Board members to identify 4" Quarter 08 Key stakeholders
opportunities to present or be understand BOSSI
involved in industry seminars role

Review complaints Discipline Review Complaints Palicies to 4" Quarter 08 New complaints policy

processes and
systems.

Committee/Registrar

ensure they continue to ensure
continued relevance/ best
practices.

Review the current systems to
manage Complaints to match
reviewed policy.

2" Quarter 09

in place and seen to
be best practice

New systems in
relation to complaints
operating efficiently

Implement the CS2i
recommendations.

Chief Surveyor

Governance

Funding

1* Quarter 09

1* Quarter 09

Best Practice
Governance model in
place

Funding model
agreed
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Objective

Review terms of
reference of BOSSI
committees including
communication
protocols.

Coordinating
Responsibility

President

Specific Actions

Registrar to circulate current
committee terms of reference
to committee chairs with
instructions to review and
develop new terms as
appropriate.

Target Date

4™ Quarter 08

Progress to
Date

Outcome

Committee Terms of
Reference relevant
and support strategic
direction

Review of registration
process for mining
surveyors.

Land and Mining
Committee

Communicate with the AIMS
and the institute to invite them
to put in a submission as to
how the registration process
could be improved.

Based upon feedback review
and publish revised
assessment process.

Promote revised registration
process to universities and
employers

3" Quarter 08

1* Quarter 09

Commencing 2™
Quarter 09

Sector Engagement in
review process

Revised registration
processes established

Increase in number of
mine surveyors
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Strategic

Objective

Coordinating
Responsibility

Specific Actions

SSI

Strategic Plan 2009 to 2010

Target Date

Progress to
Date

Outcome

Create a more
sustainable funding
base for BOSSI.

Chief Surveyor

Investigate options to broaden
funding base including fees
and other funding sources and
present a paper for
consideration.

4™ Quarter 09

Paper prepared and
presented for
development of
implementation
strategy.

Complete a full
review of internal
procedures and
practices.

Registrar

Identify and prioritise policies
requiring review and develop
an action plan to enable
completion of the review.

1* Quarter 10

All internal policies
and procedures
reviewed

Increase the number
of mining surveyors.

Land and Mining
Committee

Develop in consultation with
other professional bodies a
marketing strategy to
encourage young people to
become mining surveyors.

2" Quarter 10

Increase from 2008
benchmark by 50% by
target date

Increase the number
of women surveyors.

Training Committee

Develop in consultation with
other professional bodies a
marketing strategy to
encourage young women to
become surveyors.

2" Quarter 10

Increase from 2008
benchmark by 50% by
target date

Encourage younger
surveyors to become
active in BOSSI.

Registrar

Develop in consultation with
other professional bodies a
strategy to encourage them to
nominate younger surveyors
for involvement in BOSSI.

4™ Quarter 09

Half of the new
entrants to BOSSI for
2010 below 2008
average age
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Strategic
Objective

Enhance education
around new
technologies.

Coordinating

Responsibility

Spatial Information
Committee

Specific Actions

Facilitate via university
planning committees dialogue
with surveying software
providers to standardise the
education of surveyors in the
use of differing technology
products.

Target Date

3" Quarter 09

Progress to
Date

Outcome

Universities and
providers have
engaged in the
discussions around
standardised
education.
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Strategic

Objective

Coordinating
Responsibility

9SSI

Strategic Plan 2010 to 2011

Specific Actions

Target Date

Progress to
Date

Enhance National
Strategic Alliances
in Surveying and
Spatial Information

President

Expand Joint
Administration

BOSSI actively encourage/
advocate strategic national
alliances/industry cohesion.

Last quarter 2008
2009/2010

Cohesive S.1.
Industry at National
and State levels.

Monitor and
Promote relevance
of University
Programs

Training
Committee

Presentation to BOSSI by
UNSW and University of
Newcastle on current
course content and future
directions.

Discussion paper/matrix on
Australian Education
Programs.

BOSSI members advocate
educational program
preference through various
channels, ie Advisory
Boards, CRSBANZ

First quarter 2009

First quarter 2009

2010

BOSSI/and industry
have supply of
suitably educated
graduates.

Outsource internally
administered
examinations.

Registrar

Invite professional
associations to put forward
submissions on a new training
strategy regarding the
administration of the
assessment examinations.

4™ Quarter 2010

Mining and boundary
definition
assessments are
carried out in line with
the joint
administration model.
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